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Reference and administration details

" Oifice of the Scotish Charity Regulator

i Charity name | | SHIELDAIG COMMUNITY ASSOCIATION SCI0
Registered charity number SC036954

Charity’s principal address | | DRUMACOSH
SHIELDAS
ETRATHCARRON [

ROSS-SHIRE | Postcode V54 BXH

Mames of the charity trustees on date of approval of Trustees® Annual Report

L1 | Jim Alexander | Treasurer jro g e |
2 F..'Iya Aronics May 2018 - Sept 2018
; 3 P&ter Fantan e
:‘t_l Emily Harriss N == = ) WEL_H&—EEP"-EE ar e Bl |
|5 | John MacGragor May 2018 — Sept 2018 o
. & F‘.aulina I'..'I~:‘;ME:IIII_ - (Cheair il i =
T | I"‘w.li{:k kicheil == LR i ol e
_H- . Andy M::l:.-ea._ i B May 2018 - Sept. 2018 . 1
g ' Frona Ma:u:,.res B L Ma;,m — Sent 2013_ ==
| 10 | Viv Rolla - 5
f 11 ; Tarm Tindale ! e = __
I 12 | Janine Waudby DAL . Secretary |_ - = Sy

Reference and administration details

Names of all other charity trustees during the period, if any, {for example, those who resigned part way
through the financial period)

| Det 2017 — May 2018

- Kassie Forder Oct 2017 — May 2018
~ Alan Milne Oct 2017
" Kerry Smith . Ot 20407 — May 2018

{ Sarah Wedgwood | Ol 2017 ~ May 2018



Structure, governance and management

Type of governing document | Constitution

Trustee recruitment and appointment | Any resident of the village and is locality over the age of 18 may pul
themsehes foreard for election as a Trestee, Any resident may becomsa 3
member of the Association,

&1 each annual general mesting one third of the elecled charty trustess
fwho are subject to retiremant by rotation), or if Lheir number is nat three or
& muliple of three, the number nearast to one third, shall relive from office.
Al each annual genaral meeting the members may elect chanty tnaslees,

The: board may at any lme appoint and co-opt any member or non-
member of the crganisation to be a charity rustee either on the basis that
hefzhe has been nominated by a body with which the organisation has
closa contact in the course of its activities or on the basis that fielzhe has
specialist experience and/or skills which could he of assistance to the
bnzrd.

An elecled charity frustes retiring at an annual general meeting, and
whose vacancy has nol been filled, will be deemed fo have been re-
alected, if willing to act, unless: -

helshe advisas the board prior lo the concusion of the annual
general meeting that heishe does not wish ko be re-appoinied as a
chanty trustes; or

an election process was held at the annual general mesting and
hefshe was not among those elected/re-alected through that
prsness; of

a resolution for the re-slection of that charity truslee was put to the
annual general mesting and was not camiad.



Objectives and activities

Charitable purposes + Toadvance education and public paricipation in sporl, particulary but
not exclusively amaongst the residents in the area of benefit, by the
promaotion of physical recreation, sports and keisure facililies.

= Topromole and/or provide training in skills of all kinds: particularly
such skills as will assist and promole the education and advancement
of the residents in the area of benefi.
| » The provizion of recreational facilifies, or the organisation of
recrealional activities, with the ohjecl of impreving the conditions of ke
for the persons for whom the facilities or activities are prmarily

irmtended. [
Summary of the main activities | Halding a number of annual events. maintaining village amenities, and
in relation to these objects | undertaking projects where needs are idanlified and means available.

During 2017-18 this included:
« Annual summer Fetla
= Fireworks Might
« Older people’s annual luncheon
= Management of ponieon and mooring faciles
« Maintenance and repair of local amenilies
» Design and production of &n annual full-colour Tourist Information
Bookial
s Children's Playpark Project
»  Community Housing Project |
| = Sea Eagle Propect

Achievements and performance

Summary of the main achievements of the charity during the financial period:

Villzge Fele and Skill Project

In December a stand-alone coaslal rowing club was eslablished in the village and the balance af funds raised far the
Skill Project was transfemed o the new club's account. The Village Fele was again a great success. in part due to the |
increasingly popular coastal rowing event staged by the club on the day. [
Yillage Maintenance and Public Toilsts

Village Maintenance work continued this year with & particular focus on controliing rush infestalion on some of the
madside verges,

The question of public loilet funding remains a widespread polilical izsue in the Highland Council region.  In Shieldaig

this year we have again provided lunding to keep the toilets open during e winter months bul have not yel opled to
undertake any repair work or register a righl o buy.

Pontoon and Moorings |
Wi reviswed our pricing and maintenance schedule for the Pontoon and Maorings this year, recognising the need 1o |
busild & fund lo cover repair and replacement costs aver time,

Sea Eagle Project

The interpretative display panel has now been inatalled in Lhe shorefront car park The informatian leaflets have been |
very popular and we still hold sufficient funds for a second print ran. |
Comrmunity Housing Project

This year, much cffort has gone inlo gearing up for a community-lad alfordable housing initiative in response to the
resulls of (e Housing Needs Surey conducled last year. W have sought 1o broaden our charitable purposes by
changing our consliluticn to accommuodats pwnership of affordable housing, thereby enabling us to apply for relevant
funding. At A mesting allended by more than 35 members of the community il was agreed lo move fonward with 2
housing initiative and, on the strength of this, we became 3 member H7g3 nization of the Development Trusts

Associalion Scotland in kMay

Assels and insurances

Due 1o legal changes, Highiand Coundl are no longer handling insurance palicies for small community organisalions.
Because af s we are now dealing with insurers directly and have begun an extensive review of our Nsurances.

This year we purchased & roof ladder lor village and property maintenance, new tents and other sguipment for -
fundraising events, and a lange new shed. The shed will funclion 25 a store for Villzge Mainlengnce and lundraising [
evenl equipment with additicnal space available for use as a project workshop.



Financial review

Erief statement of the charity’s policy
O resenies

Details of any deflcit

Donated facilities and services {If any)

Other optional information

Declaration

[ Furds are raized through evenls such as the annual summer fete, via
donaticns to the general association fund or for specific projects and
through fees and donations far the use of the all-weather spors courl.
village hall, mocrings and pontuon facilities. The tourist information
baoklet also yields revenue from sales and adverlsmg,

& budget is agreed al the beginning of the financial year against a range of
budgel heads covering all main activities, events, projects and general
administration. Some reserves are allocated ab this Lime o each budget

| he=d and agamst specific projects.

Use of rermaining reserves would nead 1o be agreed by the Trustees.

A reserve of E5000 for contingency/emergency is maintained.

MIA

Al Trustees volunteer their tme to attend meetings and lake responsibility
| for specific projects. avents and activities, and ca-ordination and leading of
i the maintenance programme.

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees,
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‘ OSCF SHIELDAIG COMMUNITY ASSOCIATION SCIO  SC 036994
Difc o the Sootish Choerity Rgalator |
Receipts and payments accounts

Far ths paricd 1 Dotober 2817 10 307 September 2015

Section A: Statement of receipts and payments

Unrestricted : Total funsds Tatal funds last
TR Bestricted frends curnent periad sl
in rmarzsld £ T, T i nearesi T L& nearesh E
Al. Raooigls | e L S e —
Danations svg | 60 365 2565
Legacos A =N L |
Grards e e e e P 4,000
Racepts from fundraiginmg aciniies 13,955 | 1,184 15,143 I 12,678
._@mﬂ.w&dlrg_mmmln Ei.ﬁ&_i | - b 6,594 it 1_:1-.333
ancome fram investinants ofhier than
Trrvd and buidiengs = = oo g S — =
Reeits: tromn kand & buildings -1 - 11 -
Wrnss receipls rom other chantable | |
}alﬂn'i'.'l.":s I 15_ - 4 15 | 316
AT Sub tofal | 1,474 1044 | 22718 | p= 33353
AZ Receipts from assal & nvestment
galas = =t A e
- : | ' —_| -3
Praceeds fram sale of foed wesals = = o | : |
Frocends from Sale of Bvesiments s _ = - | | ;I = :|
AZ Sub total 11 ik | =
Total recaipts 21474 | 1 24a | z2rief | 33,393
AT Payrments i
Cupenses for fundraiging Bcihaties = nan 422 | 5 qog 5.1a5
1
Hanoss fradng paymenls 5 BSE . 5.EuE 2,810
Inestment management casts ' > = ; X
Paymenis relsing dinecily o chantabic 75 e
aiclivitias 10,106 | 1,408 11514 BEE
|I'_i|:|n'_-' ard dormlices £35 x £35 o
Gowemance cosls: 2
apdit ! mdependent examination | z
e e =
Propamation of annpal sooounts =] E
i Legad casls i r
' Ciher B4 | 554

&4 Payments relating to asscet and
invastmient maovements

Prrchases of fieed mssaly 11281 |_ ' | 11,281
Punchage of invesimonts 11 5 =

|
B L
A3 Suh bl:'l!a'.f;_ 1‘2.-1-?1—| | 1,530 i Mm—! ‘ =
|_
|

A4 Sub total 11,281 | ' | [ | 5,216 |

Total payments| sazez) | sz | a2z | 2015

Met raceipts e‘{pa}fmenﬁ}__ mz_ml |__ 286 hiﬁ |_ _ﬁ'

45 Transfers to | (from) funds | ] | 3] | oy

Surplis / jdefici) for year {iz.278y | [z8) | 12568) | 1,378 |




SHIELDAIG COMMUNITY ASSOCIATION SCIO

Section B; Statement of balances

SC 036994

Uhniresiricted Toal currend
Tamvela Restricied Funds periced Total laxt pericd
Catagories Detalls
_ ormmeig b negeeat 1o meanisi &0 meamraet £
B1. Cash funds | 31,644 |
Cash and bank balances ot start af year 29,077 2,567 : 30,356
Siwpins 1 {deficil) showts on neseipis & |
pavmEns accounl 1 E.ETE-!| 1286]| | {115ﬁ4ﬁ | 1378
Ii::sh and bank balances At and of year | 16,799 2281 19,080 3, 644
[fgres with recaipts & asyments account)
Details
BZ. Investments A
Fungd ba wimich Currend waips [
Detakis sl Belongs availskiu] Lastyear
o nearestE o owarastd
B3. Other assaks Banloan LNt = £3,000 Mlu'“i
Ellaeather Sports Cowl Unrestncted | 16,000 16,00
Shiakiaiy Flang Fielo | |Unresiricsed 100 100
'_I:r.“';& Equipemes| [Unresiricsd 4,000 2,000
Moo Lrreeiricned 4,004 4,000
Ehed | [Unesstricted | 10,000 =
Willage Maindenance Equipmerst Linresiricied 4,004 4.000
121,100 405,100
Fmd i
DOsatalls |..|r_-.|rrr:r:|“:ul12 Amaunt dun Lasi year
o it £ o raarmal £
B4. Liabilities rif I
Fund $no which Arpount dus
Detadls Teabiboy relates |mearar] e
L eairest E to nearest £
. 1 T
BS. Contingant Gabilities 0 |_
| |
' = i
Signed by one ar bwo IFUSHEES 00 . Diate of
bl af alf the trustees Signature Exin Mame approval
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NOTES TO THE ACCOUNTS
1. Basis of Accounting
These financizl statements have been prepared on the receipts and payments basis in
accordance with the Charities & Trustee Investment(Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended).

2. Nature and Purpose of Funds
Unrestricted funds are those which may be used at the discretion of the Trustees in

furtherance of the objectives of the Charity. The Trustees maintain a single unresfricted
fund for the day to day running of the Association and for all activities of the Associalion.
Restricted funds may only be used for specific purposes. Al year end the Association was
holding £1016 for the Sea Eagle project and £1266 for the Playpark project.

3. Related Party Transactions
Mo payments or expenses were made to any Trustee during the year. Mo transactions with
Trustees or connected persons were made during the vear other than reimbursement for

items purchased on behalf of the Association.

4. Grants Received 2017-2018
Mo grants were received during the year.

5. Cost of Charitable Activities 2018 2047
Skiff Project £3.156 £1,739
Village Hall F2 852 £27
Village Maintenance £977 £1.317
Children's Christmas Party £613 £374
Christmas Lunch Party £568 £474
Firewarks Party EGB9 £649
Playgroup E25 £0
Playpark £o6 £0
Remembrance Day £32 £30
Housing Needs Survey £83 £1,089
Sports Court £120 £Q
Playing Field £52 £B3
Schoal £0 £122
Sea Eagle Project £1,351 £4g4
Toilets £040 2 £1.932
Total £11,514 £8,300
6. Governance Costs
Preparation of annual accounts £0 £0
Legal costs ED £0
Other - Insurances £844 £554
Total £344 £554
7. Assels

Following a review of our insurances, our assets are listed here in more detail than
previous years (see B3 and A4).



APPENDIX 3

OSCr

(Mfice of the Scotlish Charily Regulator

Independent examiner's report on the accounts
Report to the - SHIELDAIG COMMUNITY ASSOCIATION SCIC

trusteesimembers of
Registered charity SCO036994 i
number
On the accounts of the Peﬁc:d start date _ Period and date
charity for the pEJ'IDd L Dy Year | Dy Month | Year
I:‘:tub-er 2017 to < [i] Zaptamber S
1
Sﬂ out on pages § I]rerr.i:fr-b:rtonzl'.ﬂe the pags

inun'l:-eﬁ of adddipresl sheals]

R_’“"{'E"'E_“:ﬁ""":’ The charity’s trusiess are responsible for the preparation of the accounts in accordance
responsibilities of | i the tams of the Charities and Trustes Investment (Scotland) 2005 Act and the
trustees and eXamiNer | Charities Accounts (Scolland) Regulations 2006, The charity trustess consider that the
audit requirement of Requlation 10(1) (d) of the Accounts Regulations does not applhy. It
is my responsibility to examine the accounts as required under section 44(1) (c} of the
Act and to state whether particular matiers have come o my attanton.

Basis of independent  py axamination is carmed out in accordance with Regulation 11 of the Charities Accounts

examiner's statement [Srotland) Reguiations 2008, An examination includes a review of the accounting
records kept by the charty and a8 companson of the aceounts presented with those
recerds. It also ncludes consideralion of amy unusual items or disclosures in e
accounts and seeks explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit
and, consequently, | do not express an audit opinicn on e accounts,

Independent examiner's | |n tha course of my examination, ng matter has come to my allention

staterment
1. which gives me reasonable cause lo befieve that in any malerial respect the
requirements:
10 keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Reguiation 4 of the 2006 Accounts Regulations, and _
to prepare accounts which accord with the accounting records and comply with
Regulstion 3 of the 2006 Accounts Regulations
| hawe not been met, or
2. 1o which, in my opinion, altention should be drawn in order to-enable a proper
under nts to be reached.
Signed: : T Date: '..:"_I,"...i 1.|,_l b,
Mame: | Alistair L. TaY

Relevant professional
gualification{s} or body

(if any):
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